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UNIVERSITY OF OTTAWA
BOARD BY-LAW No. 3 (2020)
DELEGATION OF APPROVAL OF CONTRACTS AND SIGNING AUTHORITY

BE IT ENACTED as a By-law of the Board of Governors of the University of Ottawa, the following
delegation of approval and of signing authority:
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(ii)

(iii)

(iv)

The individual gives the other party to the Contract an unfair advantage such as
providing assistance or advice to such party or participant to the Contract or
otherwise acts in such a way as to compromise the ability of the other party to the
Contract to perform its obligations under the Contract.

The individual has an ownership, investment interest or compensation
arrangement with the other party to the Contract or any entity participating in or
associated with the Contract.

The individual
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(k) “Head of Unit” means the University employee who holds a University position with the
highest level of managerial decision-making authority of a Unit.

For example: the Dean, Vice-Provost, Deputy Provost, University Librarian and Vice-
Provost, Associate V
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Relations, Vice-

Page 8 of 46



ARTICLE 2 - PURPOSE AND SCOPE
2.1  Purpose

The purpose of this By-law is to provide for the delegation of authority for the approval and the
signing of Contracts on behalf of the University and to provide for the requirement of a legal review

by the University’s Legal Counsel Office prior to the signing of the Contract by a Signing Authority
except in circumstances set out in this By-law.

2.2 Scope
This By-law applies to all Contracts as defined in this By-law.

ARTICLE 3 — APPROVAL AND EXECUTION OF CONTRACTS

3.1 University of Ottawa Act and Board By-law No. 1 (2019)

Pursuant to the University of Ottawa Act, the Board has, except for those matters assigned to
Senate, responsibility for the government, conduct, management and control of the University.
Pursuant to Board By-law No. 1 (2019), the Board may direct the manner in which and the
individual or individuals by whom any type of document may be executed on behalf of the
University.
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(b) Unless provided in By-law No. 1 (2019) or in other Board by-law, resolution or policy, no
individual may approve or sign any Contract on behalf of the University unless that
individual has approval authority or signing authority in accordance and compliance with
this By-law or has been delegated such authority by the Board pursuant to a Board
resolution.

(© Dividing a Contract requirement into a number of smaller Contracts to avoid Approval
Authorities or Signing Authorities is not permitted.

(d) The President, Vice-Presidents and Secretary-General each have the power to restrict, in
writing, the approval or signing authority of any Approval Authority or Signing Authority
subordinate to them.

4.2  Approval and signature format

The approval to a Contract by the Approval Authority must be express and obtained prior to the
signing of the Contract and prior to the start of any services or receipt of deliverables associated
with the Contract. The approval of the Approval Authority or the signature of any Signing Authority
to a Contract may be written, printed, stamped or otherwise mechanically or digitally reproduced
or evidenced as such and all such Contract so signed shall be binding upon the University without
any further authorization or formality.

4.3 Material risk or impact

Notwithstanding anything contained in this By-law or in any other University Policy or Procedure,
approval from the Board or the Executive Committee is required in advance of the University
entering into any Contract which has the potential to significantly impact the financial status of the
University or has the potential of presenting material risk or onerous consequences, whether
financial, reputational, legal or otherwise, or that is precedent-setting or involves sensitive or
controversial issues.

4.4 Temporary absence or vacancy of an Officer of the University

In the event of a temporary absence of an Officer of the University, he or she shall, for the duration
of his or her temporary absence, delegate in writing such authority granted to him or her pursuant
to this By-law to another Officer of the University and shall ensure that the written delegation is
communicated to the Office of the Secretary-General. Such written delegation may be made by
electronic means. If the position of an Officer of the University is vacant or the individual holding
the position of an Officer of the University is inaccessible, the delegation of authority provided by
this By-law, by other Board by-law, resolution or policy may be exercised by the individual who
has been appointed to fill such vacancy in accordance with Board By-law No. 1 (2019).
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4.5

(@)

(b)

(c)

4.6

Temporary absence or vacancy other than in Section 4.4

In the event of a temporary absence of an individual (other than an Officer of the University
as in Section 4.4 of this By-law) who has been delegated as an Approval Authority or
Signing Authority pursuant to this By-law, he or she shall, for the duration of his or her
temporary absence, delegate in writing such authority to the individual in the University
position to which the individual reports to or to an individual holding a University position
within his or her Unit with the same or next highest managerial level of authority below. .
The written delegation must be communicated within the Unit. Such written delegation
may be made by electronic means.

Subject to 4.5 (c), if the position of an Approval Authority or Signing Authority is vacant or
the individual holding the position is inaccessible, the individual in the University position
to which the position directly reports can exercise the delegation of authority provided by
this By-law, by other Board by-law, resolution or policy or may delegate such authority to
an individual in University position at the same level of managerial authority as the vacant
position or to the position within the Unit that is at the next level of managerial authority
below the vacant position. The written delegation is communicated within the Unit. Such
written delegation may be made by electronic means.

Notwithstanding 4.5 (b), the procedures, as established and amended from time to time
by the Administration Committee, for the appointment of an interim Associate Vice-
President, Vice-Provost or other position of equivalent rank to an Associate Vice-President
shall apply.

Certificate or Confirmation of Authority

The Secretary-General is authorized to issue any certificate or document authenticating and/or

confirming the authority of an Approval Authority and /or a Signing
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(i)  That the Contract fits within University’s academic, business and operational
requirements and complies with relevant University collective agreements and
University Policy or Procedure and where applicable with funding agency
requirements;

(i)  That the financial and other benefits or risks to the University as a result of the
Contract have been considered and are reasonable in the circumstance;

(iv) That the following have been identified and where applicable, brought to the
attention of the person holding a University position at the next highest level of
managerial authority to the Approval Authority or Signing Authority and have been
addressed or reasonably mitigated:

X risks and liabilities arising by the Contract and any matter of particular
importance regardless of the monetary value of the Contract, including any
aspect that could,

0 present an unusually high risk, or
o bring the University under public scrutiny or controversy, or
o0 adversely affect the reputation of the University;

(v)  That the legal review required by Section 4.10 of this By-law has been conducted
by the Legal Counsel Office, that any legal advice and/or opinion
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4.10 Legal Review of Contract

(@) A legal review of a Contract must be done by the University’s Legal Counsel Office prior
to the signing for a Contract with respect to,

(i)
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PART 2 — TABLE OF AUTHORITIES BY TYPE OF CONTRACT

ARTICLE 5 - REAL ESTATE
51 Scope

Real estate Contracts include those related to land and/or buildings owned or occupied by the
University such as, agreement of purchase and sale, lease, licence, easement, rights of way,
consent to enter, agreements between the University and the City of Ottawa or other
governmental authorit
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| REAL ESTATE
Type of Contract
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REAL ESTATE
Type
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The Approval Authority will depend on the subject matter of the Contract and the powers and
function of the relevant Board committee.

Contracts for the appointment, removal or retention of external service providers, financial
consultants, actuarial services, in respect of the University’s treasury and investments,
respectively are governed by Article 7 - Procurement of Goods and/Services for procurement of

such service.

BANKING AND INVESTMENT

Type of Contract Threshold Approval Signing Authority
Authority
Contract for banking Any Board Vice-President,
services to the University Finance and
Administration
Or And
Executive Associate Vice-
Committee President, Financial
Resources
Or
Chief Investment
Officer, Pension
Fund Investment
Management
Contracts for banking Any Board Vice-President,
services to the University Finance and
of Ottawa Retirement Administration
Pension Plan (1965) and
any other University Or And
pension plan
Executive Associate Vice-
Committee President, Financial

Resources
Or

Chief Investment
Officer, Pension
Fund Investment
Management
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BANKING AND INVESTMENT

Type of Contract Threshold Approval Signing Authority
Authority
Contracts associated with | Any Board Vice-President
the investment of the Finance and
University’s long term, Or Administration
short term or treasury
portfolio of the University Executive Or
Committee
Associate Vice-
Or President, Financial
Resources
Finance and
Treasury And one of:
Committee
Chief Investment
Officer, Pension
Fund and
Investment
Management
Or
Director within the
Pension Fund and
Investment
Management Office
Contracts associated with | Any Board Vice-President
the investment of the Finance and
pension fund of the Or Administration
University of Ottawa
Retirement Pension Plan Executive Or
(1965) and any other Committee
University pension fund Associate Vice-
Or President, Finance
and Administration
Pension Fund
Investment And one of:
Committee

Chief Investment
Officer, Pension
Fund and
Investment
Management

Or

Director, within the
Pension Fund and
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BANKING AND INVESTMENT
Type of Contract Threshold Approval Signing Authority
Authority
Investment
Management Office
Contracts associated with | Any Board President
investment transactions
involving the University’s Or And
endowed funds
Executive Vice-President,
Committee Finance and
Administration
Contracts associated with | Any Board President
borrowing money, issue
debentures, bonds Or And
Executive Vice-President,
Committee Finance and
Administration

ARTICLE 7 — PROCUREMENT OF GOODS AND/OR SERVICES
Scope

7.1.1 General

Contracts for the procurement of goods and / or services means an agreement between
the University and a supplier whereby the University is purchasing goods and/or services
from the supplier and the supplier provides such goods and/or services to the University.
Goods and/or services means all goods and/or services including construction, consulting
services and information technology.

Reference to Head of Unit in the table of this Article refers to Head of Unit of the faculty or
service from whose budget will pay for the procurement. Reference to Procurement
Director, Procurement Associate Director, Procurement Manager in the table refer to
procurement positions that are in an administrative service under the responsibility of the
Office of the Vice-President, Finance and Administration.

The Approval Authority may depend on the subject matter of the Contract and the powers
and function of the relevant Committee.
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7.1.2 CFIl and non-CFI Contracts

CFI and non-CFI Contracts refers to University research projects benefiting from Canada
Foundation for Innovation (CFI) funding or funding from other research granting agencies
with specific requirements to follow when making purchases. The Approval Authority and
of Signing Authority of Contracts for the procurement of goods and/ or services related to
research funded by CFI funded or other research granting agency is established in a
procurement policy approved by the Board or Executive Committee. CFI funded and non-
CFI funded Contracts are not covered by the table of this Article.

7.1.3 Construction

The supply of goods and/or services related to construction are covered under this Article
and includes construction and renovation Contracts with third party for any work related
to the building, renovation, repair, replacement, maintenance, alteration in any manner in
relation to land, buildings, structures, improvements and other physical infrastructure and
any parts thereof owned by, vested in, leased by the University wherever situated,
including without limitation, general and subcontracts, professional services or consultant
Contracts (architects, engineers, project managers) agreements, purchase orders,
change orders, supply Contracts related to construction or renovation projects.

7.1.4 Change to initial Contract Value

Any change to the Contract Value (as defined in 1.1 (h) of this By-law) after the original
approval and signing of the Contract resulting in an additional financial cost or in-kind
contribution to or by the University receives, the approval from the Approval Authority of
the cumulative Contract Value (original Contract Value plus additional financial cost and/or
in-kind contribution) in accordance with the table of this Article.

7.1.4 Vendor of Record

A vendor of record contract covers a Contract with a pre-qualified supplier that sets out
the arrangement typically established through a request for supplier qualification or similar
process, that authorizes one or more qualified vendors to provide goods/services to the
University for a defined period on terms and conditions, including pricing, as set out in the
vendor of record Contract.

PROCUREMENT OF GOODS AND/OR SERVICES

Threshold Approval Authority Signing Authority
» 10,000,000 Board Vice-President Finance and
Administration
Or
And one of:
Executive Committee
President
Or

Secretary-General
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PROCUREMENT OF GOODS AND/OR SERVICES

Threshold Approval Authority Signing Authority
CFI and non-CFl As established by the As established by the
Contracts procurement approval authority procurement approval authority

schedule pursuant to University
Policy 36 — Procurement,
approved by the Board or
Executive Committee

schedule approved by the Board
or Executive Committee

Vendor of Record

As established by the
procurement approval authority
schedule, pursuant to University
Policy 36 — Procurement,
approved by the Board or
Executive Committee

As established by the
procurement approval authority
schedule approved by the Board
or Executive Committee

ARTICLE 8 —
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SALE OR DISPOSAL OF NON-REAL ESTATE ASSETS

Threshold Approval Authority Signing Authority
! D Q G | Vice-President Finance and Vice-President Finance and
” Administration Administration

And one of:

Secretary-General
or

Associate Vice-President
Financial Resources

! D Q G | Vice-President Finance and Associate Vice-President,
" Administration Financial Resources

And

Head of Unit
! D Q G | Associate Vice-President Associate Vice-President
" Financial Resources Financial Resources

And

Head of Unit
! D QG | Associate Vice-President Head of Unit

Financial Resources
And

Chief Administrative Officer of Unit
" Head of Unit Chief Administrative Officer of Unit

ARTICLE 9 — RESEARCH CONTRACTS

9.1 Scope

Contracts in this Article include research agreements as more particularly described below.
Reference to Associate Vice-President, Director or Assistant Director in the table of this Article
refer to positions that are in an administrative service under the responsibility of the Office of the
Vice-President Research and Innovation and relevant to the type or subject matter of the Contract.
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9.1.1 Institutional Agreements for Research Grants

The majority of research funds (i.e., Tri-Agency and Canada Foundation for Innovation) come
to the University in the form of research grants.

A research grant is an award where the funding is generally provided with the intent of
encouraging a professor's research efforts or other studies done at the University of Ottawa,
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| RESEARCH CONTRACTS |
Type of Contract Threshold Approval Signing Authority
Authority
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RESEARCH CONTRACTS

Type of Contract Threshold Approval Signing Authority
Authority
! D Q ¢ Dean/Head of Dean/Head of Unit
” Unit
Or And
Associate Vice- Director
President
Or
Director
" Head of Unit Director
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RESEARCH CONTRACTS

Type of Contract

Threshold Approval
Authority

Signing Authority
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ACADEMIC CONTRACTS

Type of Contract Threshold Approval Signing Authority
Authority
or professorships and and
chairs/professorships
Provost and Vice- Provost and Vice-
President President
Academic Affairs Academic Affairs
Student placement or Within one Director of relevant | Dean
practicum academic Unit program
and
and
Director of relevant
Dean program
More than one Dean(s) Dean(s)
Faculty or
University-wide and and

Student exchange
programs

Provost and Vice-
President
Academic Affairs

Provost and Vice-
President
Academic Affairs
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ACADEMIC CONTRACTS

Type of Contract Threshold Approval Signing Authority
Authority
party on teaching and
academic initiatives
University-wide President President
And And

Provost and Vice-
President
Academic Affairs

Provost and Vice-
President
Academic Affairs

Agreement with hospital,
family health team,
Government for funding of
teaching by physicians in
hospital

Any

Dean

And

Provost and Vice-
President
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ACADEMIC CONTRACTS

Type of Contract Threshold Approval Signing Authority
Authority
Associated with a Head of Unit Head of Unit
Unit other than a
faculty or other And And

academic unit

Provost and Vice-
President
Academic Affairs

Provost and Vice-
President Academic
Affairs

Agreement with Saint Paul
University according to

Section 28 of the

University of Ottawa Act or

any other federated
university

Contracts related to

All

Board

Or

Executive
Committee

President
And
Provost and Vice-

President Academic
Affairs
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This Article 11 does not include those Contracts involving research with an international
educational institution or organization, which are governed by Contracts described in the scope
of Article 9 -
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INTERNATIONAL CONTRACTS

Type of Contract Threshold Approval Signing Authority
Authority
Associate Vice-
Vice-President, President,
International and International
Francophonie
Articulated programs and | Any Provost and Vice- Provost and Vice-
credit transfer President, President
Academic Affairs Academic Affairs
(for example:
2+2: students will and and
complete the first 2 years in Vice-President,
one university and finish Vice-President, International and
the last 2 years in another International and Francophonie
university; Francophonie
or
Double degree programs —
a program that requires
students to meet the
degree requirements of
both the home and host
universities, allowing them
to receive 2 degrees, 1
from each university)
Programs for joint funding | Any Provost and Vice-
of student sponsored by a President, Provost and Vice-
government or third party Academic Affairs President,
Academic Affairs
and
Vice-President, and
International and
Francophonie Vice-President,
International and
Francophonie
Commitments involving Any Provost and Vice-

funding agencies

(For example, scholarship
to international students by
Canadian agencies)

President,
Academic Affairs

And
Vice-President,

International and
Francophonie

Provost and Vice-
President,
Academic Affairs

And
Vice-President,
International and
Francophonie
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INTERNATIONAL CONTRACTS

Type of Contract Threshold Approval Signing Authority
Authority

Programs that involve Any Provost and Vice- Provost and Vice-

commitment of resources, President, President,

including faculty mobility
opportunities

(for example, Erasmus+)

Bilateral or multilateral
institutional research

Academic Affairs
And
Vice-President,

International and
Francophonie

Academic Affairs
And
Vice-President,

International and
Francophonie
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12.1.2 Sponsorships

For the purposes of this By-law, a s
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EXTERNAL RELATIONS CONTRACTS
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EXTERNAL RELATIONS CONTRACTS

Type of Contract Threshold Approval Signing Authority
Authority
Student-related Provost and Vice- Associate Vice-
President, President
Academic Affairs
And
Head of Unit
Employee-related Vice-President, Associate Vice-
or other Finance and President
Administration
And
Head of Unit
Contract related to the use | All Vice- President Chief

of the University’s name

and brand

Naming agreement
(without

donation

or

External Relations

Communications
Officer
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LEGAL SETTLEMENT CONTRACTS

Type of Contract Threshold Approval Signing Authority
Authority
Executive And one of:
Committee
President
Or
Secretary-General
! DQG President
Or
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insurance plans for employees is a procurement Contract and covered under Article 7 —
Procurement of Goods and/or Services.

Where relevant, the reference to position titles in the table below refer to University positions
within the University’s Office of Risk Management.

INSURANCE CONTRACTS

Type of Contract Threshold Approval Signing Authority
Authority

Insurance Contract All values Vice- President Director
Finance and
Administration And

Associate Director
Proof of loss, release of All Director Director
insurer

and

Associate Director

Cancellation of insurance All Vice-President Director
Contract Finance and
Administration and

Associate Director

ARTICLE 15 — STUDENT ASSOCIATIONS

15.1  Scope

Any Contract between the University and a University student association or student interest
group which regulates the collection of student fees for their activities, including, without
restriction, agreements determining financing and operations but shall exclude Contracts by other
provisions of this By-law

STUDENT ASSOCIATIONS
Type of Contract Threshold Approval Signing Authority
Authority
Recognition by the All values Board Provost and Vice-
University of the student President Academic
association as Or Affairs
representing either
undergraduate or graduate Executive And
students of the University Committee President
Or
Secretary-General
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STUDENT ASSOCIATIONS

Type of Contract Threshold Approval
Authority

Providing the services to Allvalu.159 Tc 0.257

the student association of

charging and collecting of

student fees for the student

association

Signing Authority
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UNIVERSITY AS SERVICE PROVIDER

Type of Contract Threshold Approval Signing Authority
Authority
Contract whereby the ! Board President
University supplies
services/goods Or And
Executive Vice-President
Committee
Or
Secretary-General
I President President
and
" And
Vice-President
Or
Secretary-General
I Vice-President Vice-President
and
" And:
Associate Vice-
President
I 500,000 Associate Vice- Associate Vice-
and President President
" 3,000,000
And
Head of Unit
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an incorporated body, as a partner (limited partnership or general partner), as trustee or other
legal entity.
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